	TAFIKA YOUTH COMMUNITY BASED ORGANISATION

A REPORT ON

THE WORK AND ACHIEVEMENTS OF THE ORGANISATIONS

Compiled by:

The executive Director

Shupo Kumwenda

Tafika Youth Community Based Organisation

Post Office Box……..
Cel:

E-mail:




SHORT ORGANISATION DESCRIPTION

Tafika Youth Organisation is a Youth Community led Based Organisation which was established and mandated in 1999 by the community of Ekwaiweni to facilitate and implement sustainable youth community based development programs and covers 17 Group Village Heads in the 2 Traditional Authorities of Mtwalo and part of Kampingo Sibande.

The mission of the Tafika is to develop a total personal capacity, more especially the youth as future leaders of tomorrow, in order to live comfortably in the world of scarce resources. Tafika outcomes comprises the fruits of the Malawi government that is touched to poverty among the youth and yet no sustainable youth livelihood strategies.

Tafika Community Youth Based Organisation supports a youth based driven process, to establish a more effective system for transforming youth life self-sufficiency. The organization contributes to the enhancement and fulfilment of the constitutional right to the rural community mores especially the rural poor, in particular, women, orphans, youth and people living with effects of HIV/AIDS.  

To ensure fulfilment of the goal the project supports the following key intervention: Improving the level of youth in  food security and the nutrition status of the rural, resource-poor youth groups with no or limited access to livelihood  in the catchment area, enabling youth communities and volunteers to plan and conduct advocacy campaigns on negative issues as defined by the communities; empowering the youth right holders to take an active part in agenda setting, decision making processes and holding duty bearers accountable on issues affecting them and strengthening the links between the right to education, health and reduce vulnerability to HIV/AIDS, improved resilience to famine disasters especially the aged and orphans, lastly not all facilitating activities in behaviour change.

The organisation supports activities in the following areas: Agriculture production (farm input distribution), Livestock production (pass on Scheme), Horticulture production, Nutrition (youth meal in schools), VSLAs, Self Help Groups, Children Village Bank, Bee keeping, Sponsorships, provision of school fees and school necessities, Relief aid in times of disasters, construction and running of CBCCs, Child Protection and Development, Behaviour Change through Sports and supplying sports attires ( ball & uniform to formed clubs), construction of school infrastructures, logistical assistance to School Management Committee, Safe Reproductive Health services, HBC, OVC, PMTCT and IGAs, Mobilization, Advocacy campaigns, youth empowerment, Integration of RBA, Gender and HIV/AIDS in implementation, Monitoring and Evaluation in line with the Government policy indicators. The organisation has been in existence for 18 year Operating in area of Ekwaiweni, Enyezini, Emazinyeni, Chivanga, Chipapa, Matuli, Malivenji, Dunduzu, Ng’ongo, Baula, Zombwe, Engcongoleni, Kayowera, Chisangano, Elangeni, and part of Ekwendeni ( Ekwendeni one).

VISION, MISSION AND CORE VALUES

The organisation envisions youth self-reliant communities committed to attaining improved sustainable livelihoods, behaviour change and development through collaboration with the partners. The organisation exist to mobilize and generate resources, facilitate and implement sustainable youth based development programs in order to improve the socio-economic status and wellbeing of the communities through food security, raising levels of the people, maintenance of health communities free from sexually transmitted infections, environmental and natural resources management in the organisation catchment area in collaboration with the other community based organisations and other stakeholders with a high degree of commitment, efficiency and effectiveness. The work of the organisation is motivated and centred on these core values; responsiveness, accountability, transparency, team spirit, non-discriminatory and integrity.

PRIORITIZED STRATEGIC AREAS OF ORGANISATION

Eight areas have been taken on board as priority program directions that are pursued in the current strategic plan period while others are cross-cutting issues. The following are strategic areas:

Food and Nutrition insecurity

Vulnerability to disasters

Right Based Approach

Bee keeping

Theory for Change

Income Generating Activities

Reproductive Health

Home Based Care

Inefficient and in effective administrative service support to the programs

Issues of Gender imbalance and discrimination and unequal distribution of resources and child based/labour, poor communication infrastructures, VCT and HIV/Aids pandemic are pursued as cross cutting issues

To ensure effective and efficient implementation of the priority program directions, the organisation has 7 major sections that have well defined roles and responsibilities that provide collective forces. These sections are:

Administration

Accounts

Food security

Income Generating Activities

Emergency Relief

Financial Management Capacity

The organisation has a Financial Policy supported by a well-coordinated financial management systems in which ensure effective and efficient processing of funds as follows:

 Budgeting

In accordance with Finance Policy and Procedures manual, the Head of Programs and Field officers in consultation with community comes up with financial budget estimates to the budget coordinator who is the Accountant for consolidation and advice. The budget is first approved by Management and then the Board of Directors.

 Receipting Process

Project grants are received through the Organisation’s bank accounts and appropriate official documentation is made to acknowledge receipt. 

 Payment Process
The responsible Officer raise a financial request which is checked by the Head of Programs and Accountant whether the funds requested are available and in line with the budget. Then it is authorized by the Director for payment. 

 Reporting Process
Financial reports are produced every month that highlight budgets, expenditure and variance for each budget line. All adverse and favourable variances that are off the mark of 10% are investigated and collective measures are taken. Quarterly expenditure reports are produced for sharing with donor partners. 

Strategic Partnerships and Networks

At District level, the Organization has a felt presence as it is officially recognised by the most district governance structures. Tafika Youth Community Based Organisation is member of National Youth Council of Malawi, District Social Welfare. At community level it has interacted with ADCs and VDCs vital for spearheading grass root development plans. The organization works with Malawi Government knowing that the Government and its institutions have the principal legal responsibility in international human rights law for respecting, protecting and fulfilling/ facilitating the enjoyment of rights. This is further espoused in the Malawi Republican Constitution of 1994. The different government institutions have responsibility for governmental programs related to different activities. These are the target groups of advocacy and implantation of coordination initiatives at local, regional and national levels. Local, district and national forums, Women Forums, Community Based Organizations, Primary and Secondary Schools, Area and Village development committees. They benefit from the project through participation, inputs and experience sharing from both sides.

OVERVIEW OF THE ORGANISATION’S ACTIVITIES AND ACHIEVEMENTS

Administration

Administration is assuming added responsibilities as it faces challenges of rapid growth as an organisation especially in the last period. There are various demands placed in view of the fact that administration component as the engine of the organisation that ensures the smooth and efficient running of programs through capacity building of staff, staffing, fundraising provision of adequate transport, office infrastructure and equipment as well as ensuring the cost effectiveness of all activities undertaken.

The organisation frequently does its internal reviews. The main objective of these reviews are: To review management systems both in the accounts and general administration; To improve staff development opportunities through appropriate capacity building by conducting staff assessments (adequacy and skill) and training where necessary, capital development through acquisition of adequate communication systems, transport, and modern office equipment such as new computers, cameras, for recording of activities, to build new office block to accommodate increased staff, to conduct effective monitoring and evaluation of all programs and increase the funding base by developing fundraising strategies. Most of the set objectives are achieved except a few which remains a challenge to be worked on.

The organisation has become more focused and more is being achieved in terms of deliverables to our partner beneficiaries. The process of resource mobilisation has also improved as we have had a medium terms agreement with some donors lasting the full one year period. This has created confidence from the beneficiaries since not a single project has been abandoned midway due to donor inadequate satisfaction on performance. Setting period has indeed helped the organisation in terms of its forward looking strategy. It has been able, as an organisation, to plan well ahead of time and with sufficient room for learning best practices within the project periods.

Major achievements of the administration have been the following:

New Accounting systems developed

Development of Finance policies and procedure manual

Human resources management systems

Staff capacity building and assessment

Most of staff members have undertaken capacity building trainings through sponsorships. The organisation has a total of 41 members of staff as follows:

	SECTION
	Number of Staff

	Administration 
	10

	Accounts 
	2

	Food Security and Nutrition
	4

	Income Generating Activities
	15

	Emergency Relief
	10

	Total 
	41


Capital Development

Office has in stock 2 bicycles. Maintenance of all bicycles is yet not done. Thankfully none of the bicycles was involved in any major accident and we did not lose any of the bicycles through such negligence.  

 One maize mill for shelling and milling 

0.5 hectares of land where the office and maize mill building is built

3 hectares piece of land for horticultural production management

2 digital camera

Program monitoring

Monitoring of projects is being done using a monitoring tool developed through assessment of monthly monitoring activities reports. Almost all projects are monitored by management staff in spite of the busy schedule.

Child Sponsorship Project

The organisation was able to link 285.boys and girls to sponsors through Plan Malawi. The organisation with funding from Ekwaiweni Tafika Youth Organisation IGA constructed a teacher’s house at Ekwaiweni Primary School and two dug pit latrines at Ekwaiweni primary school. As a way of promoting education to the young boys and girls pass their exams, the organisation with the money from maize mill employed a temporary security guard to secure children at Ekwayiweni primary school during their study at night towards exams

Child protection

The main problem faced by the most vulnerable girls and boys is limited access to high quality education services inhibiting their voice in decision making. The problem has been triggered by a number of economic and social factors as follows;

The key reasons cited were family responsibility, early marriages, unwanted pregnancies triggered by economic marginalization and long distance to school. More boys (51%) are enrolled in schools as compared to girls further compounding the miserable state of girl child participation in education

Orphans and Vulnerable Children

The organization has capacitated/empowered 941 (563 girls and 378 boys) children - OVC and adolescent to participate in identifying solutions and making decision that affects them and support those who are in school and ensure access to education.

Community formed community care coalitions that conduct monitoring of child well-being (including health, nutrition, education, psychosocial support) and protecting children against abuse and neglect. The community care coalition also conducts local level advocacy for policy, practices and resource mobilization to benefit the OVC and their guardians. The organization assisted in trainings so as to scale up the activities for care and support for OVC in the project and link coalitions to other relevant institutions.

Many orphans and vulnerable children live in households that are not able to provide the care they need. The community caregiver have been identified or nominated to provide and ensure that OVC have adequate food, shelter and access to health services and school, according to standards established by the community coalition.  Facilitate access to services and resolution of problems accordingly to protocols established by the community.  And provide spiritual counseling to OVC, training guardians on OVC care.

Food Security and Nutrition

For the past 21years the organisation has been implementing food security interventions in different modalities in the project catchment area. The interventions were aimed at enhancing household food security; increase the satisfaction of nutrition needs and combating school drop outs in times of hunger situations among targeted groups in the mentioned areas. To enable rural communities achieve household food security, the following areas have been emphasized:

Fertilizers distribution exercise

Horticultural production

Livestock pass on scheme

Youth meals

Bee keeping

Achievements 

Fertilizer and Food distribution

 In preparation for the pending disaster, the organisation designed strategies to address some immediate, intermediate and long term food security problems. 

The organisation distributed 15 metric tonnes of food maize to 300 households in the month of hunger peak month of February 2019 as a short term response measure. As a mid-term measure, the department distributed 10 metric tonnes of fertilizer to 100 farming families in organisation catchment area. The aim of the program was to avert a famine situation in the affected households from reaping itself in the growing season. Immediate food distribution ensures that those families that do not have food will have access to it. Proving farming families with production inputs enable them increase their own crop production thereby ensuring food security. Allan Ravlock supported the organisation with an element of food security improvement through youth participation in farming. He provided the organisation with seed for beans worth .....hectors.

Livestock production promotion

Livestock is a good source of cash as well as food through dairy, meat and skins for leather. Livestock also helps to increase the supply of manure for growing crops. Promotion of livestock and consumption has been promoted in the area through procurement and distribution of pigs. The organisation with funding from PLAN MALAWI procured115 local sows and distributed to75 OVCs. Pigs were sourced locally in order to promote survival rate of the animals since acclimatisation is enhanced when the environment is similar. A pass on scheme has been established amongst the clubs in which a farmer who receives two pigs in the initial distribution was required to pass on the two pig off springs to another farmer after birth.

The livestock management committees are established at community level to oversee livestock issues in the program. So far the project has been able to cover 240 households with……….pigs in total and some are still piglets to be offered.

Horticultural production

Horticulture is one of the important activities in this area to address cases of malnutrition and improve income levels of youth communities. 141 farmers (76 male/ 65 female) have been trained in vegetable production; this is also helping those with HIV/AIDS positive participating in the production as is not labour demanding. This also helps the households to have sources of minerals and vitamins which also are of great help to the infected.

The organisation has been granted 3 hectares piece of land from the local leaders to practice the growing horticultural production. The organisation grows of vegetables (mustard, onions, rape and tomatoes) after being trained and demonstration the output production. The produce is being consumed by the youth at communal meals during organisations activities and surplus sold hence increase in level of the organisation income. 

Youth feeding program

The Tafika Youth Organisation will soon be implementing school feeding program known as Youth Feeding Program in the two pilot schools of Baula and Ekwiweni with funding from Church of Scotland Geneva and Lacote Church of Anglican Geneva. The two areas have been targeted as a start-up of the school feeding program in the catchment area due to school drop outs experienced in the peak hunger months in the district. It is the assessment that revealed a serious school dropout cause and severe cases of malnutrition in the project catchment area school going children. The youth school feeding program therefore aims at reducing the prevailing malnutrition cases and averting the hunger situation among the most vulnerable classes of school going children through the provision of …………….metric tonnes of nutritious food to ………………school going children in the mentioned schools. The community will be asked to arrange for the preparation of the feeding stuff and the centre of the school before learners have started learning in the morning.

Economic Empowerment

Bee keeping promotion 

The area has some potential sites which provide good ecological conditions for bee keeping. 10 (5 boys /5 girls) youth have been trained in aspects of bee keeping, business management and linked to buyers. Since this need funding with assistance from Plan Malawi donor, the organisation injected funds into the program for 10 bee hives and equipment. For a start 3 groups have been formed and from this more members will be forming groups as the time goes. The potential will be explored to increase production and improve processing marketing of the product. The program will also be linked to environment to environment and natural resources management.

 .

Maize mill

The organisation includes a maize miller and shelling project to assist the community of Ekwaiweni in price for processing subsidy and distance reduction. At this mill the normal market price per 20 litre tin of cereals goes at K300. 00 while this price is subsidised to K180.00 per 20 litres tin of cereal when processing. The community beside the subsidized price also enjoy other benefits like free processing during mother’s day holidays and flour to be used in funeral around Ekwaiweni. Beneficiaries for the project are the communities within the 60 square kilometres radius of the maize mill station. This machine was bought with funds from Plan Malawi to assist the community more especially the orphans in paying school fees and school necessities. So far the project has been able to pay school development funds for 200 learners in primary schools and 121 in day secondary schools fees. In times of disparities the project assist in provision of coffins where there is need. For the past season, in hunger peak months, the money from the project assisted 82 food insecure vulnerable households with farm inputs and food maize bought from ADMARC.

Village Savings and Loans Associations

With the funding from Plan Malawi .the organisation oriented the staff on VS&L methodology as they were preparing to start implementing the VS&L project. On preparatory phase of project implementation the orientation of community leaders and Government officials then introduction of the concept to the entire community. It was emphasized that community should take a leading role in managing their own savings and loan services through which they can earn a profit. The project through the community managed to form 6 groups in the 6 villages from organisation’s catchment area with a maximum of 175 members. In the area the project is very important in which small businesses are very common but the challenge was managerial skills and lack of culture of saving. Local leaders are working hand in hand with implementing team to ensure that the project is successful. Some beneficiaries benefited a lot from the exercise such that houses have been built, livestock production establishment.

PMTCT

The organization also focuses on four program activities; PMTCT in general, HIV testing and counseling, Prevention abstinence and being faithful and Community Mobilization for prevention Care and treatment, which is being integrated into community reach program activities of the hospitals. In this regard, it intends to achieve the following objectives: To integrate hope kit prevention activities at community level with PMTCT, ABC, HTC and other HIV related activities ; To intensify community mobilization for prevention, care and treatment. 

The proposed project will implement activities along the stated objectives to achieve the desired goal.  Strategies and activities to achieve each result have been defined.

A number of community groups have benefited from the project in a number of ways.  Men and women of reproductive age including the youths have benefited from hope kit interventions integrated with HTC services, PMTCT services and other HIV related services for individual and family benefits.  Overall, the project hasbenefited103 people in Ekwaiweni community covering an area of 60 square kilometers

Under this strategy, the project has conducted hope kit training activities for 60 youth peer educators, 9community HTC promoters, 30 PMTCT promoters and 9 primary and secondary school teachers and including pupils/ students.

Some IEC materials have been developed locally which are relevant to the community to promote HTC/PMTCT services and behavior change communication.  Men, women and youth have been targeted with health education messages through contact with trained HTC promoters, PMTCT Promoters and other community members trained in hope kit activities.

This has been cost effective as Initial and refresher trainings being rolled out by community members themselves at minimal cost with supervision from trained hospital personnel. 2 bicycles been purchased in order to reduce transport problems during monthly reporting and community mobilization for hope kit activities by community volunteers.

Home Based Care

Following the long period of patients stay in the hospitals and discharged the organization has established services to be offered by their family members. On the program the organization has created conducive environment through training attendants in order to relieve attendants and share their natural love to patients. It has discovered that the process brings about stability to the patients. Tafika has established 3 home based care centers where 58 patients and attendant meet and share experiences

The Organization links up with other partners like MACRO and LISAP in the District to build up more on prevention and mitigation of HIV/AIDS in the area. In terms of mitigation, the project has targeted the HIV/AIDS group through the community based organizations in the area with low labour demanding technologies like livestock production conservation agriculture and fish farming etc.

Sexual&Reproductive Health

Tafika Youth Organization in the sex and reproductive program, would like to thanks the family planning for the support continue to render to the implementation of its program. Through this, the organization managed to distribute condoms to sex workers and youth at Ekwaiweni and surrounding areas. Condoms were places in the trading center familiar places where sex workers used to go and become open to chart like in the salons. This was done to respond to the situation that the area was going through of continues to experience various STIs transmissions including HIV/AIDS which retard personal health. However, despite these problems, the organization has made some remarkable achievements in the programs of SRH through sensitization on dangers of unprotected sexual intercourse, abstinence, development of trust and faithfulness to each other among couples and VCT.

 Harmful cultural practices

Children especially the girl child are exposed to a lot of risk factors in order to fight household poverty. Girls face greater risks as they are victims of cultural as well as household survival strategies. They are always at the receiving end of decisions made at home without prior involvement. They are confined to household chores denying them the right to education. In extreme cases they are used as objects of household food/income provisioning through early marriages and sex oriented services. Such practices interfere with girls’ involvement in attaining education. In response to some these problems and save the lives children the organisation through funding from Plan launched a sponsorship project to link them to development facilitators. .

Community Based Childcare Centres

Another important linkage that the organisation is promote is connecting vulnerable households to the 10 established   CBCCs that are working in the target communities to provide social support services.  Child-headed households, households with children with disabilities, and women-headed households are also linked to these local organizations including the Community-Care Coalitions (CCCs) that provide care for young children and OVC. The organisation with funding from Niger and Vick constructed one school infrastructure for the CBCC at Kambombo

Self Help Groups

The organisation has established 6 self-help groups where poor vulnerable people contribute the little money they can find without sharing. These members are raising money to be able find their household necessities without after a period. Raised money does not attract interest after shared, this helps the poorest vulnerable access what they want.

Theory of Change

Tafika Youth Organisationembarked on how its effort or initiative is supposed to work in building youth behaviours. In this case the logic model was applied to bring together all youth and share one common goal. It explains which strategy is a good solution to the problem at hand. Effective logic models make an explicit, often visual, statement of the activities that will bring about change and the results you expect to see for the community and its people. A logic model keeps participants in the effort moving in the same direction by providing a common language and point of reference.

In fulfilling the above effort, Tafika Youth Organisation established sports clubs ranging from football, netball, rugby etc. through the catchment area the organisation has established clubs with ……….members. The clubs comprise of the youth between ages from 10 to 20 the organisation supports these clubs formed with sports attire, balls and above all behaviour change lessons

Local Capacity building

A total of………..youth have undergone trainings related to each technology that one is practicing………(..boys/..girls) youth have gone under practical session in horticultural production and  …….. boys and girls in bee keeping. Like Skill knowledge has been imparted to…………..(..,boys/ ..girls), …………boys and girls were trained in psycho social, ……….trained in home based care, ……trained in monitoring and evaluation while …………in proposal writing skills. 

Major Challenges


Management Level

There has been some problems with developing work plans to enable administration to provide services to the programs effectively.

In sufficient opportunities for funds availabilities to send members for trainings

Coordinating bodies negligence to support the capacity of organisations members of staff

Networking bodies misinterpretation of the organisation allocation in the district

In adequate mobility systems that cost high to side of the organisation to hire

Insufficient office equipment to facilitate organisational operations effectively e.g computers

Limited office space with no funding available to expand the infrastructure

Lessons Learnt

All management members of staff should be held accountable for their operations and ensure that they impact the community they serve. 

Project documentation should be backed up by the office filing reports at finger tips

Contracting work to be from reputable suppliers as other organisations encounters theft of goods from some dubious agents and prove to be a very expensive exercise for the organisation.

ORGANISATION SUSTAINABILITY

The sustainability of the project is rooted in several factors. It will be noted that the strategies proposed in the program are: empowerment offering skills, knowledge, education and self-support for the vulnerable groups. As such, while the initial injection of organisation finances is imperative, the conclusion of organisation financing should not entail the end of action and intervention initiated by the organisation. Financially the organisation can be sustainable by keeping costs low, by sourcing extra funding though agency core funding and involving other donors in the longer term.

The organisation has been designed to respond to the needs of the community, for food insecurity, RBA, economic empowerment, reproductive health, behaviour change issues, by involving the community in a participatory manner. This will ensure ownership of the projects and initiatives. The fact that the organisation is aiming at reducing the vulnerability of the poor, by addressing the underlying causes of problems, enhances the sustainability of the organisation. The organisation also encourages greater reliance on local capacities and resources by means of community mobilization process through which the local community will be equipped and mobilized to assess, prioritize and respond to needs by means of participatory processes.

The organisation also includes the element of advocacy, in collaboration with other NGOs networks, for implementation of the Malawi MGDS and improve extension services. As mentioned above, the activities proposed are demand driven resulting to self-driving interventions. The technologies promoted are of low cost and easily replicable. Some will lead to the generation of income, others will lead to knowledge and skills empowerment that further generates a demand for more knowledge and skills and self-remedial action by the target groups

The institutional structure within which the organisation is established also matters: the Organization is a well established institution with permanent structures. The long term is aim is the sustainable development of Malawi to which this organisation contributes, and so it fits within a framework of interventions which will continue for many years to come.

All these factors greatly contribute to the sustainability of the interventions that are planned

